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Nursing & Midwifery Quality Care-Metrics  
National Research Project 

Dear Nurse/Midwife,  
 
The School of Nursing, Midwifery and Health Systems at the University College Dublin, along with 
colleagues in the Nursing and Midwifery Planning and Development Units, are seeking participation from 
nurses and midwives working in public health services to participate in an electronic Delphi study.  The 
aim of this study is to critically review the utility of existing metrics, identify other relevant metrics, and if 
need be, develop additional priority metrics and associated indicators, which can be applied to measure 
the quality of the care process for public health nursing.   
 
In order to ensure the validity and reliability of the metrics included in the Delphi study, the research 
team has conducted a systematic review to identify existing metrics, as well as other relevant new 
metrics and associated indicators.   
 
Should you choose to participate in this study, it will involve completing a series of 4 online 
questionnaires sent to you over the course of 16 weeks, commencing in spring-summer 2017.  
The survey itself should take approximately 15 minutes to complete. Each round, you will be asked to 
answer questions about the metrics and associated indicators provided.  Responses are then pooled, 
analysed, and fed back as a part of the next round of questions. 
 
The aim of this entire process is to gather opinions from experts like you, working in public health 
nursing services, to generate consensus that will inform the development of a suite of evidence-based 
Quality Care-Metrics.  The results of the Delphi will then be used to inform the next stage of metric 
development, working towards one common system of measurement across the country. At the end 
of the study, all participants will have access to a copy of the final research report. 
 
Your participation in this study is essential and we very much hope you will choose to participate.   
 
If you know of other nurses or midwives working in public health services who have not been invited 
to take part in this study, please forward this message to them also. 
 
You will have an opportunity to contact the research team directly to clarify any issues or seek further 
information about the survey and the research prior to making a decision to participate. 
 
To confirm your participation in the study, please send your name, email address, location, and grade 
to PHN.metrics@ucd.ie or call us at (01) 716-6468. 
 
Your time and consideration is greatly appreciated. 
 
We look forward to receiving your contribution to the development of a set of Quality Care-Metrics for 
public health nursing services. 
 
Yours Sincerely, 

 
Professor Laserina O’Connor 
School of Nursing Midwifery & Health Systems, UCD 
Mater Misericordiae University Hospital & St Vincent's Health Care Group 

mailto:PHN.metrics@ucd.ie
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Nursing & Midwifery Quality Care-Metrics  

National Research Project 

Information Sheet 

Introduction 
We would like to invite you to take part in a national research project study on Nursing and Midwifery 
Quality Care-Metrics.  This research is being led by Professor Laserina O’Connor, Professor Eilish 
McAuliffe and Dr. Maria Brenner, School of Nursing, Midwifery and Health Systems, UCD; in partnership 
with researchers from NUIG and UL, with support from the Health Service Executive (HSE) Office of 
Nursing & Midwifery Services Director (ONMSD).  
 
What is the purpose of this study? 
There is a need to provide evidence of the nursing and midwifery contribution to high quality, safe patient 
care.  At the same time there is the requirement to generate data that assures best international practice 
and national standards of care are being met.  The aim of this study is to critically review the utility of 
existing metrics, identify other relevant metrics, and if need be, develop additional priority metrics and 
associated indicators, which can be applied to measure the quality of the care process for public health 
nursing. 
 
What is a Delphi Study? 
The Delphi technique is an iterative multi-phase process designed to focus expert opinion to generate 
group consensus.  It involves distributing a series of questionnaires to experts over successive rounds. 
As part of the process, the responses from each round are analysed and fed to the participants, who are 
then given an opportunity to respond again to the emerging data.  Therefore, the purpose of this Delphi 
study is to inform the development of a suite of Nursing and Midwifery Quality Care-Metrics.   
 
What will this Delphi study involve? 
Should you choose to participate in this study, it will involve completing a series of 4 online 
questionnaires sent to you over the course of 16 weeks. Each questionnaire should take approximately 
15 minutes to complete.  You will be given 14 days after the date of invitation to submit a response.  An 
e-mail reminder will be sent out after the first 7 days to anyone who has not responded. 
 
The first round of questionnaire will contain metrics that have been identified by a systematic literature 
review. We will present these outcomes to you for rating using a 9-point Likert scale (i.e., 1-3 = not 
important, 4-6 = unsure of importance and 7-9 = important). To facilitate the capture of metrics not 
identified in the systematic review, we will invite you to add any ‘new’ metrics that you would consider 
important or relevant for inclusion in public health nursing.  The responses from the first round will be 
analysed and presented again to you in the next round.  You will then be asked to re-rate the importance 
of each metric.  In addition, you will be asked to rate any newly identified metrics from the previous 
round.  This entire process will be repeated in order to reach a wider consensus on metrics and their 
associated indicators. 
 
Why have I been invited to take part in the study? 
You are invited to participate in this project because of your expertise and experience in public health 
nursing services.  
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Your participation in this project is entirely voluntary.  
If you agree to participate, you do not have to complete any question(s) that you do not wish to answer. 
Your decision to participate, or not to participate, will in no way impact upon your current relationship 
within your organisation. If you agree to participate, you may still withdraw from the study without 
comment or penalty at any time. 
 

How do I give my consent to participate? 
The initial page of the online questionnaire is a ‘Study Information and Consent Agreement’ form.  If you 
voluntarily agree to participate in this research study, please indicate your agreement by clicking the ‘I 
agree’ button. By clicking the ‘I agree’ button you are acknowledging you have received, read, and 
understand the parameters of your involvement in the study and that you agree to participate. 
 

What are the benefits involved in taking part in this study? 
There are no direct benefits from participating in this study. However, as a participant in this study you 
will be given the opportunity to contribute to the development of a national suite of Nursing Quality Care-
Metrics in public health nursing services. 
 

Are there risks involved in taking part in this study? 
There are no known risks to participants involved in this study.   
 

Is my information confidential and secure? 
The Delphi study will contain a short questionnaire seeking basic demographic data.  This information 
will be collected and survey responses will be collated anonymously using an identifying number only 
known to you and the researchers in this study. The online survey system used to facilitate the Delphi 
study stores data securely and restricts access to only the identified research team through user 
authentication and password protection.  Results from the questionnaire will be transferred to an 
encrypted computer for analyses undertaken by the research team. Data will be stored for the duration of 
the research project only and then deleted upon study completion.  
 

What will happen to the information from this research study? 
The results of this research project and any reports on the research project will be published universally 
to ensure that access is freely available to the public within 6 months of the initial publication/report being 
made available.   
 

Has the study been approved by an ethical body?  
This study has received ethical approval from the University College Dublin Human Research Ethics 
Committee Sciences.  
 

Thank you for your time and consideration to participate in this study. 
Before you decide whether or not you would like to take part, it is important for you to consider why the 
research is being done and what it will involve. We hope that you have read this information sheet 
carefully.  If there is any part of the study that you do not understand or would like more information 
about please do not hesitate to contact a member of the research team at PHN.metrics@ucd.ie or (01) 
716-6468. 
 

Yours Sincerely, 

 
Professor Laserina O’Connor 
School of Nursing Midwifery & Health Systems, UCD 
Mater Misericordiae University Hospital & St Vincent's Health Care Group 
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Nursing & Midwifery Quality Care-Metrics  
National Research Project 

eDelphi Survey Guide 

 

We are currently looking for your help in Phase 2 and 3. What will you be asked to do? 

If you wish to participate you will need to contact the research team with your name, email address, 

location, and grade. 

Sometime in the spring-summer of 2017, a link to the survey will be sent to your email. 

You will be given 14 days after the date of this invitation email to submit a response. 

An e-mail reminder will be sent out after the first 7 days if you have not yet responded. 

You will need to click and follow the link to the survey.  

Page 1 of the survey contains study information. 

Page 2 you will need to click to agree to participate. 

Page 3 will ask for some demographic information (age, gender, grade, length of service etc.) 

Page 4 you will begin to rate the list of metrics (phase 2) or indicators (phase 3) according to how 

important they are for your practice. 

Page 5 you will be invited to add any ‘new’ metrics that have not been captured and that you consider 

important or relevant for your practice. 

Page 6 you will submit your response to the Delphi survey. 

It should take you approximately 15 minutes to complete. 

A few weeks later you will be sent a new link to the second round of the survey.  

In total, there will be 4 rounds of surveys to complete, over the course of 16 weeks.  

We thank you for your interest and contribution towards developing a set of Nursing and 
Midwifery Quality Care-Metrics. 
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