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It gives me great pleasure to introduce this edition of the 2018 CNO’s Office newsletter. The
establishment of the CNO office as a Division of the Department of Health has presented a great
opportunity to shape nursing and midwifery policy. I would like to take this opportunity to
update you on a number of initiatives in particular on further developments of the Taskforce on
Safe Staffing and Skill mix and the roll out of the new policy on Advanced Nurse Practice.
Dr Siobhan O’Halloran
Chief Nursing Officer

Influenza Vaccination
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Renewing the focus
Influenza Vaccination

According to the interim report produced by the HSE-HSPC “2016-2017 Influenza
vaccine in HSE funded hospitals and long term care facilities in Ireland” overall
compliance rate among Health Care
Workers (HCW’s) was 33.5% and the
Uptake
compliance rate of nurses across 53
27% to 43%
hospitals was 27%. This was the lowest
across the
performing HCW group for the uptake of
nursing &
the Influenza Vaccine. I wish to sinmidwifery
cerely thank the Group Directors of
workforce
Nursing for participating in a group which
I established to review the uptake of the
influenza vaccine by nurses and to identify initiatives which could improve compliance amongst nurses and midwives. This group identified various approaches and
methods to increase the uptake of the flu vaccine by nurses and midwives with
mobile clinics appearing to be the most effective. The national overall uptake
increased from 27% to 43% across the nursing and midwifery workforce.
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Members of the Group: Dr Siobhan O’Halloran, Ms Sinead Lardner, Mr Rory Farrelly, Ms Jean Kelly, Ms Bridie O'Sullivan,
Ms Ann Donovan, Ms Eileen Whelan, Ms Suzanne Dempsey, Ms Margaret Gleeson

Upcoming Events
All Ireland Conference 4th December 2018
The All Ireland Chief Nurses conference will be held in Dublin
Castle on the 4th of December. This is the 5th year that this
conference is jointly hosted by my office and Dr Charlotte
McArdle, Chief Nursing Officer for Northern Ireland . The
theme for this year’s conference is: “The ABC Building Blocks
of Nursing and Midwifery- Advances Building Care”. Please
keep an eye out on the CNO twitter account for registration
shortly at @ChiefnurseIRE

Twitter Chat

#NMValues

On International Nurses Day, Saturday 12th of May
2.00 - 3.00pm myself and Mary Wynne NurMidONMSD will
be hosting a Twitter Chat #NMValues. The theme will be
What Nursing means to me. We would love to hear your
stories on the day at @chiefnurseIre
What Nursing means to me.
1. What made you want to become a nurse?
2. Everybody has a role model they admire, what characteristics did your role model display?
3. How do we inspire the next generation of Nurses?

POLICY ON ADVANCED NURSING PRACTICE

A

“I am delighted to be Minister who launched the next phase of Advanced Nursing
Practice that is building and growing the future for ANPs in Ireland. This type of transformational leadership by Irish nurses for advanced nursing practice in Ireland has been
referenced in other countries” Minister Harris

t the moment there are 120 candidate
ANP‟s currently preparing for practice
under new arrangements set out in the policy
framework. The areas for ANP development are targeted at particular service challenges related to: improving access to
services; reducing waiting lists; avoiding unnecessary hospital attendance; and improving patient flow. Four specialties
were selected because of the potential impact a critical mass of ANPs could have in driving service improvements. Much
of this work is taking place in partnership with the relevant Clinical Programmes.
The project team was delighted to visit the universities providing the education programme ie: UCC, NUIG, UCD, and
TCD and to meet the ANP candidates that commenced their journey in October 2017. The team was met with great
commitment and enthusiasm by all the ANP candidates.

Critical to the success of this initiative is our capacity to collect data to inform future decisions. To this end a data
collection system is currently being developed and tested by the candidate ANPs. The data collection tool is designed to
inform the key performance indicators being used in the role out of the integrated care programmes. It is also designed to
capture information on nursing interventions capable of demonstrating the impact and outcome of this policy.
We are currently in the process of procuring an evaluation. Once procured the successful team will start to measure and
assess the different components of the policy including the impact of ANPs on patient care and activity. The steering
committee is very active putting in place an implementation plan for the next ANPs. Read more on the draft policy here.

Nursing & Midwifery Conference - Living the Values - 9th May

I

was delighted to see so many of you at our 3rd
Nursing & Midwifery Values Conference entitled
„Living the Values’. This Conference was jointly hosted by the Chief Nursing Officer, Department of Health, the Nursing and Midwifery Services Director, Health Service Executive
and the President of the Nursing and Midwifery Board of Ireland. This conference has
gained momentum over the years and reflects the Values in Action Initiative in the HSE. By way of background a
national consultation process took place in 2016 which agreed a set of core values that underpin nursing and midwifery
practice - Compassion, Care and Commitment. These values and their associated behaviours are the very essence of
nursing and midwifery practice and form the basis for professional decision making and actions. The purpose of this
Conference was to bring values to life and contribute to creating a culture where they can flourish and are supported
across the health services. One of the attractions of the conference is it showcases local initiatives demonstrating the

Nursing & Midwifery Conference - Living the Values - 9th May
core values that underpin nursing and midwifery practice. I was delighted to see Mary Wynne, Nursing and Midwifery Services Director award the Bursary to a team led by Gwen Regan. The submission was titled - Establishment
of Male and Supra public Catheterisation Service in Client's Home. This was a joint initiative between PHN CHO 9
and Acute Hospitals North Dublin. There were also 8 highly commended certificates presented to the following team
leaders: Clare Lewis, Nuala Miles, Doloreds Donegan, Ruth Lernihan, Kay Allen, Gráinne Milne, Carol Cotter and Dr
Michelle Hardiman. See some of the photographs taken on the day below.

Taskforce on Staffing and Skill Mix

I

was delighted Minister Harris launched
“A Framework for Safe Nurse Staffing
and Skill Mix in General and Specialist
Medical and Surgical Care Settings in Adult
Hospitals in Ireland” in Dublin Castle on the 16th
April.

“ This Framework sets out, for the first time in Ireland, the staffing requirements
and skill mix needed in our hospital wards to achieve the best outcomes for patients.
It will allow us to determine the appropriate number of nurses and healthcare assistants required for each ward, based on the number of patients and their particular
needs, rather than solely on the ward size” Minister Harris

This Framework was developed based on international research, consultation with key stakeholders
and was piloted in three hospital sites; Beaumont Hospital, Our Lady of Lourdes Hospital, Drogheda and St
Colmcilles Hospital, Loughlinstown.
The Framework is an innovative way to approach safe
nurse staffing and skill mix by matching the nursing
resource to the type and number of patients on the ward
and their particular needs. The results clearly
demonstrate the core objectives of the Framework were
achieved. When we look at the results across the three
sites we see the positive patient outcomes, a stabilised/
stabilising workforce, decreased length of stay for patients, a decrease in the occurrence of Nurse Sensitive

Outcomes and also a decrease in the amount of episodes of
Care Left Undone. This in turn has led to a healthier and
more attractive work environment.
I‟d like to thank the members of the Steering Committee,
Local Pilot and Implementation Teams, the research team
led by Jonathan Drennan and staff across the three pilot
hospitals and acknowledge that the success of this pilot is
in no small part due to the hard work, dedication and
positive engagement. The next steps will be the HSE to
develop a national implementation plan, beginning with
incremental implementation across our hospitals. I look
forward to the outcome of this process. Read more about
the Framework here
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